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School aims and values which guide this policy: 

• We work together to make learning purposeful and rewarding  

• Learners will develop independence to achieve their full potential 

• We are a caring community that promotes respect for self, others and our environment 

• We create a supportive learning environment that develops confidence 

 

Terms: 

EYFS – Early Years Foundation Stage 

EAL – English as an Additional Language  

SEND – Special Educational Needs and Disability  

KS1 & KS2 – Key Stage 1 and Key Stage 2 

CPA-Concrete, pictorial, abstract 

 

Introduction 

At Malmesbury Park Primary School we aim to develop excellence in mathematics.  We achieve this 

through a well-planned and delivered curriculum following Mathematics Mastery in FS2-Year 5.  

Mathematics Mastery is a detailed programme which builds firm foundations in mathematical 

knowledge and understanding.  It is focussed on key skills, ensuring these are secure before moving 

on to new concepts. 

The teaching and learning of mathematics at Malmesbury Park Primary School is creative, practical 

and engaging so that children not only develop broad and transferable skills, but also a love of the 

subject.  The children are given numerous opportunities to apply their skills in real life and 

challenging situations as part of both the mathematics and Integrated Curriculum.  

 

The CPA (concrete, pictorial, abstract) approach is central to maths at Malmesbury Park. In maths 

lessons, children will be using concrete manipulatives to support their understanding of mathematical 

concepts. Teachers will use pictures to help children to understand problems and children will also 

draw pictures to support their own learning. Language and communication is also central to maths at 

Malmesbury Park. New key vocabulary is discussed at the start of a new topic and words are 

displayed on the maths board for teachers to reference during the lesson.  

 

Rationale: 

The CPA approach to maths has been chosen as we have a high percentage of EAL children in our 

school. Ensuring that concepts are taught through using materials, pictures and focusing on language 
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and communication, breaks down the barriers to learning that EAL children may have.  We also have 

children who do not experience a wide variety of new vocabulary at home and this imbalance needs to 

be addressed.  

 

 

The Learning Environment  

Every classroom has a working maths display which shows current learning. The maths displays 

contain key vocabulary and modelling of the current unit of work to aid the learning.  

 

All children have access to a variety of different concrete manipulatives. Teachers plan lessons which 

enable children to explore using a variety of different manipulatives. This ensures they know how to 

use them all correctly. Children have access to and can also choose a different concrete manipulative 

during the lesson if they wish to. 

 

Planning 

Mathematics mastery is linked to the National Curriculum and Early Years Foundation Stage. It allows 

for progression and areas to be revisited and built upon. Teachers plan in year groups and discuss the 

units of planning together. They adapt the plans to meet the needs of the children in their class. 

Activities will be differentiated by the use of scaffolding and questioning. 

 

 

Teaching and Learning  

Maths mastery lessons follow a structured 6-part lesson each day in FS2-Year 5. 

 

1. Do Now: This is a quick five-minute task that all pupils can access without any teacher input as 

an introduction to the mathematics lesson. 

 

2. New Learning: The New Learning segment introduces the lesson’s main mathematical concepts. 

 

3. Talk Task or Let’s Explore: The Talk Task or Let’s Explore is a chance for all pupils to practise 

using mathematical vocabulary related to the lesson’s concept. 

 

4. Develop Learning: This segment builds on the New Learning and develops a deeper 

understanding of the maths concepts of that lesson. It also addresses misconceptions or 

inaccuracies discovered during the preceding segment. 

 

5. Independent Task: The Independent Task provides pupils with the opportunity to practise the 

learning from that lesson. This may be independently and/or in pairs/small groups. 

 

6. Plenary: The Plenary segment recaps on the lesson, checking understanding and celebrating 

success.  

 

This structure can be adapted to suit the needs of the children in the class.  

Problem-solving is integrated throughout every lesson. Pupils will select, understand and apply the 

relevant mathematics principle. They represent concepts using ‘bar models’, objects and pictures, and 

by making connections between different representations. This gives them the confidence, resilience 



Management Policy 

Page 3 of 4 

Maths Policy June 2020 

and the ability to tackle any problem rather than repeating routines without grasping the principles. 

Throughout the school we aim to develop mathematical skill through using; Conceptual Understanding: 

Children use concrete manipulatives (objects) and pictorial representations (pictures), before moving 

to abstract symbols (numbers and signs). Language development: The way that children speak and 

write about mathematics has been shown to have an impact on their success. Lessons include 

opportunities for children to explain or justify their mathematical reasoning. Mathematical Thinking: 

Problem solving: Mathematical problem solving is at the heart of our approach – it is both how 

children learn maths, and the reason why they learn maths. By accumulating knowledge of 

mathematics concepts, children can develop and test their problem solving in lessons. 

 

Maths meetings 

Maths meeting happen a minimum of 4 times a week. The purpose of maths meetings is to provide a 

continuous coverage of all areas of maths. It is an opportunity to provide pre and post teaching of 

units. New vocabulary can be introduced before the teaching of a unit.  

 

Maths Meetings are vital and are used to consolidate key learning outside of the maths lesson. Maths 

Meetings provide an opportunity to teach and revise ‘general knowledge maths’ which may not 

explicitly be covered during the maths lesson. This enables pupils to practise applying concepts and 

skills on a regular basis, meaning they are continually building on their mastery of these concepts.  

 

All year groups follow a plan which states which term different areas of maths must be covered in 

maths meetings. The class teacher will also plan to cover areas which need to be consolidated by 

their class. Maths meetings, are highly structured and follow a similar pattern each day. It is fast 

paced and focussed on rehearsing a range of facts, including days of the week, months of the year 

and times tables. Rapid recall and response are key to maths meetings.  

 

FS1  

Children in Nursery have access to maths resources all the time through their continuous provision. 

In addition to this a daily adult led maths session takes place. This gives the children a good 

foundation in maths for when they are moving into FS2. The daily sessions vary with mini maths 

meetings, number songs, introduction to shapes, colours, measures and numbers. Maths takes place 

both indoors and outdoors. Wherever possible maths is linked to everyday life and the children’s 

surroundings. In FS1 early mathematical concepts are developed through planning experiences with 

matching, comparing and ordering. When child-initiated learning takes place, adults develop the 

children’s maths skills through questioning, modelling and challenging the children. 

 

Assessments  
In addition to daily ongoing formative assessments the class teacher also carries out PUMA 

assessments towards the end of every term. Formative assessment is used to inform the pupil what 

they have learned and what they need to work on, to inform the teacher and supports them to 

evaluate both pupil learning at the end of an instructional unit or period and the impact of their own 

teaching so that they can adjust planning, through gap analysis, and to gauge progress and also to 

triangulate their teacher assessment judgements. Interventions may be put in place for some 

children.  

 

In EYFS a baseline is carried out on entry and at the end of the year. This measures the progress 

each child has made during their first year of school.  
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Monitoring and Review  

The Headteacher, Senior Leadership Team, Subject Leaders and Year Team Leaders carry out 

monitoring of maths through observations, data analysis and discussion as part of the whole school 

monitoring process.  

 

Review of Policy 

This policy will be reviewed every three years.  

 

 

 

 

 


