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School aims and values which guide this policy: 

 We work together to make learning purposeful and rewarding 

 Learners will develop independence to achieve their full potential 

 We are a caring community that promotes respect for self, others and our environment 

 We create a supportive learning environment that develops confidence 

 

Terms 

SEN – Special Educational Needs    EHCP – Education and Health Care Plan 

SEND - Special Education Needs and Disabilities  IEP – Individual Education Plan  

SENCo – Special Educational Needs Co-ordinator  LA – Local Authority 

TA – Teaching Assistant 

 

1 Introduction 

 

1.1 Malmesbury Park School provides a broad and balanced curriculum for all children. The 

National Curriculum is our starting point for planning that meets the specific needs of 

individuals and groups of children. When planning, teachers set suitable learning challenges 

and respond to children’s diverse learning needs. A number of children have particular 

learning needs that could create difficulties in their learning. 

 

1.2 These individual requirements are likely to arise as a consequence of a child having special 

educational needs.  Teachers take account of these requirements and make provision, where 

necessary, to support individuals or groups of children and thus enable them to participate 

effectively in curriculum and assessment activities. 

 

1.3 Children may have special educational needs either throughout, or at any time during, their 

school career. This policy ensures that curriculum planning and assessment for children with 

special educational needs takes account of the type and extent of the difficulty 

experienced by the child. 

 

2 Aims  

 

2.1 The aims of this policy are: 

 To enable all pupils to achieve their potential 

 To enable all children to have full access to all elements of the school curriculum. 
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 To create a learning environment that meets the special educational needs of each 

child; 

 To ensure that the special educational needs of children are identified, assessed and 

provided for 

 

Objectives 

 To fully implement the SEND Code of Practice: 0 to 25 years (DfE: June 2014) 

 To ensure that the Special Educational Needs of all children are identified and 

monitored  

 To ensure that pupils make progress that is at least in line with prior attainment 

 To ensure that Individual Education Plans (IEPs) are effective by ensuring that 

targets are specific and monitored to promote progress 

 To ensure effective partnerships are developed and maintained with a range of 

agencies to support pupil learning and development 

 To ensure effective partnerships are developed and maintained with parents to 

promote pupil learning and development 

 To ensure that additional support provided is monitored on Provision Maps related to 

their area of need 

 To ensure that pupils are fully involved with the review and target setting involved in 

developing their IEP.   

 

3 Educational inclusion 

 

3.1 Malmesbury Park School is committed to giving every child the opportunity to achieve their 

potential. 

           Through appropriate curricular provision, we respect the fact that children: 

 have different educational and behavioural needs and aspirations;  

 require different strategies for learning; 

 acquire, assimilate and communicate information at different rates; 

 need a range of different teaching approaches and experiences. 

 

3.2 Teachers, Teaching Assistants and Special Needs Support Assistants respond to children’s 

needs by: 

 

 providing support for children who need help with communication, language and 

learning; 

 ensuring all children have access to quality first teaching; 

 planning to develop children’s understanding through the use of all available senses 

and experiences; 

 planning for children’s full participation in learning, and in physical and practical 

activities; 

 helping children to manage their behaviour and to take part in learning effectively 

and safely; 

 helping individuals to manage their emotions, particularly trauma or stress, and to 

take part in learning; 

 providing support for children who need help across any aspect of the curriculum 



Statutory Policy 

SEN Policy (April 2019)    Page 3 of 7 

 

 ensuring reports from professionals have been read and actions have been put in 

place where appropriate. 

 

 

4 Special educational needs 

 

4.1 Children with special educational needs may have learning difficulties that call for special 

provision to be made. Provision may be short or long term as required. 

 

4.2 In our school the Special Educational Needs Co-ordinator (SENCo): 

 manages the day-to-day operation of the policy; 

 co-ordinates the provision for children with special needs; 

 supports and advises colleagues; 

 advises on the graduated approach to providing SEN support  

 maintains the school’s SEN register; 

 contributes to and manages the records of all children with special educational needs; 

 liaises with the Designated Teacher where a looked after pupil has SEN 

 manages the school-based assessment and completes the documentation required by 

outside agencies and the LA; 

 acts as a link with external agencies and other support agencies; 

 acts as a link with parents; 

 is responsible for coordinating and writing Education, Health and Care plans (EHCP) 

and follows the process effectively including attending panel meetings at the LA;  

 liaises with early years providers, other schools, educational psychologists, health 

and care professionals, and independent or voluntary bodies 

 liaises with potential next providers of education to ensure a pupil and their parents 

are informed about options and a smooth transition is planned 

 monitors and evaluates the special educational needs provision and reports to the 

governing body; 

 works with the headteacher and school governors to ensure that the school meets its 

responsibilities under the Equality Act (2010) with regards to reasonable 

adjustments and access arrangements 

 manages a range of resources, human and material, linked to children with special 

educational needs: 

 attends training and disseminates relevant information; 

 attends network meetings to keep up to date with current issues in order to inform 

colleagues 

 arranges and facilitates relevant training on aspects of SEN to staff 

 co-ordinates meetings to enable effective communication between school and support 

services. 

 

5 The role of the governing body 

 

5.1 The governing body does its best to secure the necessary provision for any pupil identified 

as having special educational needs.  
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5.2 The governing body actively supports the admissions policy that states that children with 

Special Educational Needs will be admitted to the school. 

 

6 Allocation of resources 

 

6.1 The SENCo is responsible for the operational management of the specified and agreed 

resourcing for special needs provision within the school, including the provision for children 

with Statements of Special Educational Needs / Education, Health and Care Plans and their 

effectiveness. 

 

6.2 The headteacher informs the governing body of how the funding allocated to support special 

educational needs has been employed. 

 

6.3 The headteacher and the SENCo meet termly to agree on how to use funds directly related 

to statements and EHCPs. The SENCo draws up the resources bid when the school is 

planning for the next school improvement plan. 

 

7 Identification and Assessment 

 

7.1 Early identification is vital. The class teacher informs the parents at the earliest 

opportunity to alert them to concerns. Their active help and participation is enlisted and a 

programme of intervention and support is agreed. The trigger to judging when to introduce 

additional or different action is when current rates of progress are inadequate. 

 

7.2 The class teacher and the SENCo assess and monitor the children’s progress in line with 

existing school practices. 

 

7.3 The assessment of children reflects as far as possible their participation in the whole 

curriculum of the school. The class teacher and the SENCo can break down the assessment 

into smaller steps in order to measure progress and provide detailed and accurate 

indicators. 

 

7.4     Malmesbury Park School uses a ‘graduated response’ model to respond to children’s Special 

Educational Needs as recommended by the Special Educational Needs code of Practice 

(2014). This provides the framework for assessment and identification. 

 

7.5 Where little or no progress has been made despite quality first teaching and differentiation 

of tasks, including some individualised planning or targeted group work, a child could have a 

special educational need and move onto the SEN support.  

 

8. Special Educational Needs Provision 

8.1 SEN Support  

          This is the sustained action taken by the school that requires additional provision and could 

include the support provided by external agencies. Any advice and strategies provided by an 

external agency are incorporated into the child’s targeted input. 
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We liaise closely with the following external agencies:- 

Educational Psychology Service 

Learning Support Service  

Speech and Language Service  

Education Welfare Service  

School Nurse  

Community Paediatrician  

Occupational Therapy Service 

 

          In some cases, statutory assessment might be necessary and this may lead to the request of 

an Education, Health and Care plan. The LA seeks a range of advice before making a formal 

assessment. The needs of the child are considered to be paramount in this. 

  

8 Access to the curriculum 

 

8.1 All children have an entitlement to a broad and balanced curriculum and quality first 

teaching, which is differentiated to enable children to: 

 understand the relevance and purpose of learning activities; 

 experience levels of understanding and rates of progress that bring feelings of 

success and achievement. 

 

8.2 Teachers use a range of strategies to meet children’s special educational needs. Lessons 

have clear learning objectives; we differentiate work appropriately, and we use assessment 

to inform the next stage of learning. 

 

8.3 Individual Education Plans (IEPs) are in place for all children on the SEN register. The 

targets that are on the IEP are primarily taken from outside agency reports as well as 

targets that are generated by the child’s class teacher.     

 

8.4   IEPs are written by the class teacher / additional teacher / TA working on a specific area of 

need with support from the SENCo.  For children with Statements/ Education Health and 

Care Plans the targets will be taken from the desirable outcomes in the document and 

broken down into manageable targets to show progress. The SENCo will work with the class 

teacher and teaching assistant to ensure targets are measurable and achievable.  

 

8.5     All children with an IEP will have their targets tracked and reviewed every 6-8 weeks. 

 

8.6 We support children in a manner that acknowledges their entitlement to share the same 

learning experiences that their peers enjoy. Wherever possible, we do not withdraw children 

from the classroom situation. There are times though when, to maximise learning, we ask the 

children to work in small groups, or in a one-to-one situation outside the classroom. 

 

9 Partnership with parents 
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9.1 The school prospectus contains details of our policy for special educational needs, and the 

arrangements made for these children in our school. A named governor takes a special 

interest in special needs and is always willing to talk to parents. 

 

9.2 At all stages of the special needs process, the school keeps parents fully informed and 

involved. We take account of the wishes, feelings and knowledge of parents at all stages. We 

encourage parents to make an active contribution to their child’s education and view the 

relationship between staff and parents as a partnership, working together to support the 

child’s needs. 

 

9.3 We have regular meetings each term to share the progress of special needs children with 

their parents. We inform the parents of any outside intervention, and we share the process 

of decision-making by providing clear information relating to the education of children with 

special educational needs. 

 

9.4   We provide parents with possible strategies to support their child at home and we actively 

encourage their comments on the programme we are providing 

 

10 Monitoring and evaluation 

 

10.1 The SENCo monitors the movement of children within the SEN system in school. The SENCo 

provides staff and governors with regular summaries of the impact of the policy on the 

practice of the school. 

 

10.2 The SENCo is involved in supporting teachers involved in drawing up IEPs for children. The 

SENCo and the head teacher hold regular meetings to review the work of the school in this 

area. The SENCo and the named governor with responsibility for special needs also hold 

termly meetings. 

 

       Pupil progress will be reviewed twice a year by Year Team Leaders and the SENCo.  The 

autumn and spring reviews will aim to coincide with parent consultations. 

 

IEPs will be monitored regularly and updated when a target is complete.   

 

           The ability of all children to access the curriculum will be monitored. 

 

10.3 The Governing Body reviews this policy annually and considers any amendments in light of 

the annual review findings. The SENCo reports the outcome of the review to the full 

governing body. 

 

Related Policies 

 Inclusion Policy 

 Intimate Care Policy 

 Gifted and Talented Policy  

 Physical Restraint Policy 

 Behaviour Management Policy 
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