
Management  Policy 

Page 1 of 4 

Pupil Premium Policy – January 2018 

 

Malmesbury Park Primary School  

Pupil Premium Policy 

(Adopted: January 2018 – Review January 2021) 

 

Applies to: All Staff Pages: 5 Ref:001 

Written by: Jackie Green Issue Number:2 Date: January 2018 

Approved by: Curriculum 

and Standards Committee 

  

 
School aims and values which guide this policy: 

 We work together to make learning purposeful and rewarding  

 Learners will develop independence to achieve their full potential 

 We are a caring community that promotes respect for self, others and our environment 

 We create a supportive learning environment that develops confidence 

  

Terms: 

AFC – Armed Forces children 

ELF – Emotional Literacy and Feelings 

Ever6 – Any child who has been in receipt of Free School Meals over the last 6 years. 

FSM – Free School Meals 

LAC – Looked After Children 

PP – Pupil Premium 

PSHE – Personal, Social and Health Education 

SLT – Strategic Leadership Team (Head, Deputy, Leader for Achievement EYFS/KS1, Leader for 

Achievement KS2, SENCo) 

SENCo – Special Educational Needs Co-ordinator 

 

 

Rationale: 

At Malmesbury Park Primary School we encourage self-belief and self-confidence in order to become 

independent, successful and creative thinkers. We strive to promote mutual respect for the whole 

community preparing them to meet the challenges beyond the learning environment. We offer 

stimulating, exciting and enriching learning experiences where children are actively encouraged to 

share the responsibility for their own learning. The school receives funding from the government in 

order support pupils from lower income families to meet this aspiration. The government defines 

these children as those in the categories of Ever6, LAC and AFC (see terms above). It is for the 

school to determine how this funding is best spent, and this policy outlines the rationale for our 

spending. 
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Objectives 

The aim of the pupil premium funding is to raise the attainment of disadvantaged pupils and close the 

gap between them and their peers. The ‘gap’ is the difference in attainment outcomes between 

children eligible for the PP grant, and those who are not. When we decide how to use our pupil 

premium funding to close this attainment gap, we consider the context of the pupils we will be 

working with, and individually assess the barriers they face. Common barriers might be weaker 

language and communication skills, emotional and behaviour difficulties and poor attendance. The 

challenges are varied and so our approach considers each child. Our objective is to bring the 

attainment of PP children at the end of Year 6 into line with the national average of children who do 

not receive the PP grant. 

 

Provision: A Three-Stage approach 

To meet the needs of Pupil Premium children at Malmesbury Park, we aim to use the funding in the 

most efficient way. We integrate what we do in three stages, to create a whole school ‘Pupil Premium 

Friendly’ practice. These stages are: 

 Ensuring a safe, calm, whole-school ethos. 

 Building excellent learning practice in each classroom. 

 Linking interventions with class teaching to close the attainment gap. 

We believe that the interventions teaching we offer to close the gap must be linked to quality first 

teaching in each classroom, and that this is only possible across the school with a calm, safe whole 

school ethos. 

  

Provision Stage 1: Whole school ethos 

We know that children from disadvantaged backgrounds feel the absence of a calm environment 

acutely. Therefore, we ensure a calm and positive environment to support in-class learning. We 

consider this environment the foundations of our whole school ethos and practice, and have 

considered it with our Pupil Premium children in mind. We know that this positive, productive 

environment is the fastest way to enhance the Wave 1 Teaching that the children receive, ensuring 

that it really is Quality First Teaching.  

  

Strategies 

 Solid whole school ethos and learning values embedded throughout the school. 

 Settled learning environment through whole-school behaviour policy. 

 Pupil Premium children highlighted and behaviour tracked through our school behaviour system 

and weekly vulnerable children’s meeting. 

 PSHE, Anti-bullying, E-Safety and emotional literacy sessions. 

 ELF Key Workers, working specifically with those children who need it and also supporting 

across the school; certain Pupil Premium and LAC children targeted for emotional support. 

 

Pupil Premium funded streams 

We use some of our Pupil Premium grant to specifically engage with Pupil Premium children to enhance 

these strategies. The input these children get is not separate from, but integrated into, our whole 

school strategies. 

 Additional teachers used to provide PPA cover in a settled, known way for all children. 

 ELF staff, providing in-class support, lunch clubs, key adult support (including LAC). 
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Provision Stage 2: In-Class Learning strategies: 

Following on from embedding a foundation of excellent ethos and behaviour, we built a structure of 

robust learning strategies. Knowing that a range of strategies are needed to meet children’s 

differing individual needs, we look at how we could use the funding in the most appropriate way. 

Although the targets of these strategies have been Pupil Premium children, many of these strategies 

are implemented as a whole school approach, impacting all pupils. With many at no cost to the pupil 

premium grant, they add value to the pupil premium budget, allowing money to be freed up to cover 

staff who can dedicate time to work specifically with Pupil Premium children. 

 

Strategies 

 Collaborative learning - part of our core learning values, and integral to many of our integrated 

projects. 

 Thinking - another core value, with children taught to use thinking skills throughout their 

work. 

 Early years intervention – We intervene early, with Reading Recovery and academic 

interventions starting from as early as Reception class 

 Feedback and marking – We have a new marking policy in development, under the supervision of 

the Deputy Head Teacher.  

 Phonics – programme embedded from Reception class, interventions from Reception 

 

Pupil Premium funded streams 

 Phonics interventions teacher 

 Reading recovery teacher 

 

  

Provision Stage 3: Specific teaching and Interventions 

 

As a whole school we have worked hard to consistently raise the quality of teaching to good or 

outstanding. This will ensure that all children are getting the best deal in the classroom every single 

day. To complement and extend this excellent practice, each year base has an additional interventions 

teacher to specifically intervene in order to close the gap in both progress and attainment, across 

the school. Our interventions will follow these guidelines: 

 Interventions will be targeted primarily to support PP children in their maths, reading and 

writing. 

 Interventions will be led by the additional teacher, teaching assistant or a member of SLT, 

depending on the type of intervention, time required and skills/ training of specific staff 

members. 

 Interventions will be targeted towards PP children who are either below the attainment for 

their age, or not making sufficient progress towards their target. 

 Interventions may be shared with other children who are not in receipt of the PP grant, 

depending on the needs assessment outcomes of the teacher. 

 Interventions will either be linked to the work in the class, or specifically focused on a piece 

of learning that would help to close the gap (for example, times table or reading boosters) 
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The process of deciding and then reviewing interventions is as follows: 

 Half-termly pupil progress meeting with each year base, with a specific focus on pupil premium 

children. 

 SLT uses assessment data to discuss with the year leader who needs specifically targeted 

interventions, both to boost progress, and to close the attainment gap across the school. 

 Once needs are identified, the intervention support is decided and implemented. This is using 

the interventions teacher, teaching assistants, and other strategies (such as accelerated 

maths).  

 The year leader and additional teacher maintain a constant check of the efficacy of each 

intervention. These are monitored every half term by SLT, in our Pupil Progress meeting, 

where the cycle begins again. 

 

 

Targeting Y6 specifically 

“Yet we know that the transition to secondary school is a key point in a child’s education. We know 

that pupils who start secondary school working below L4 in English and mathematics often struggle to 

access the curriculum. We know that they typically do not make as much progress as their peers. And 

we know that the more disadvantaged pupils are in this group” HM Chief Inspector, The Pupil Premium 
OFSTED report, 2013.  
 
Following this advice, plus our own desire to continually improve standards at the end of the key 

stage, we input extra energy into Year 6 to ensure that as many of the children as possible leave our 

school secondary ready. 

 

Reporting 

In accordance with government requirements, an annual report will be presented to governors and 

made available to parents on the website. It will include: 

 our pupil premium allocation for the current academic year 

 details of how we intend to spend our allocation 

 details of how we spent our previous academic year’s allocation 

 how it made a difference to the attainment of disadvantaged pupils. 

 


