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Malmesbury Park Primary School  

Positive Handling Policy  

(Adopted: November 2014 – Review November 2016) 

 

Applies to: All Staff Pages: 5 Ref:001 

Written by: Jackie Green Issue Number:1 Date: November 2014 

Approved by: Curriculum and 

Standards Committee 

  

 
School aims and values which guide this policy: 

 We work together to make learning purposeful and rewarding  

 Learners will develop independence to achieve their full potential 

 We are a caring community that promotes respect for self, others and our environment 

 We create a supportive learning environment that develops confidence 

 

Terms: 

PMP – Positive Management Plan 

STAR – Setting, Trigger, Actions, Result form 
 

Introduction: 

This policy has been prepared to explain the school’s arrangements for care and control when 

carrying out positive handling in accordance with the school’s behaviour policy and Team Teach 

guidance. This policy should be read in conjunction with the Malmesbury Park Behaviour Policy and 

Safeguarding policy. 

 

Objectives: 

Good personal and professional relationships between staff and pupils are vital to ensure a positive 

approach to behaviour management and to promote our school ethos values. It is acknowledged that 

the majority of pupils in our school respond positively to the whole school behaviour management 

policy and this ensures the safety and well being of all pupils and staff.  

 

It is also acknowledged that in exceptional circumstances, staff may need to take action, employing 

positive management strategies and this may include the use of reasonable, proportionate and 

necessary force.  Malmesbury Park Primary School acknowledges that physical techniques are only a 

small part of a whole school setting approach to behaviour management. 

 

Through this policy it is anticipated that staff will: 

1.  Understand their responsibility to their duty of care in taking appropriate measures where 

positive handling becomes necessary. 

2. Accept the need to apply the principles of the appropriate training in order to deal with 

challenging situations. 

Malmesbury Park has adopted the use of Team Teach techniques by trained staff as an approach to 

positive handling as one control method for reducing the risks presented by children’s challenging 

behaviour. The Team Teach hand book should be referred to in order to gain greater detail over 

definitions and types of techniques and strategies to be employed. 
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The application of any form of physical control inevitably carries an attached risk of unintended 

harm. Staff have a responsibility to follow this policy and to seek alternative strategies where ever 

possible in order to prevent the need for physical intervention. 

 

Staff must be aware that they are responsible for  

 Assessing risks (dynamic risk assessment) related to individual circumstances 

  Making judgements about when the use of force is necessary and the degree of force which 

may be regarded as necessary to manage a situation 

Underpinning Values: 

Everyone attending or working in Malmesbury Park Primary School has a right to: 

 Be treated with respect and dignity 

 Learn and work in a safe environment 

 Be protected from harm, violence, assault and acts of verbal abuse 

 Recognition of their personal identity 

Pupils attending this school and their parents have a right to: 

 Expect staff to undertake their duties in accordance with school policies 

 Individual consideration of pupil needs by staff who have a responsibility for their care and 

protection 

 Be informed of school rules, values, policies and the expected conduct of all pupils and staff 

working in school. 

 Expect the appropriate plans (Positive Handling Plans, Risk Assessments etc) to be agreed in 

order to achieve the best outcomes that reflect the best interests for the child. 

 Be informed about the school’s complaints procedures. 

Use of Positive Management Strategies: 

For the purpose of this policy the following definition shall be used  

 Positive management uses the minimum degree of force necessary for the shortest period of 

time to prevent a pupil harming himself, herself, others or property. 

 The scale and nature of any physical intervention must be proportionate to both the behaviour 

of the individual and the nature of the harm they might cause. 

 Staff are expected to follow the pupils Positive Management Plan (PMP) and risk assessment in 

order to manage an incident in the first instance (unless the incident is the first of this 

nature and no plans have yet been written) 

 Should a situation escalate and Team Teach techniques become necessary they will be carried 

out in accordance to recent training and by trained staff. 

 The overriding consideration must be to reasonable and proportionate force used. 

All techniques used take into account a young person’s  

 Age 

 Gender 

 Level of physical, emotional and intellectual intelligence 
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 Special needs 

 Social context 

They also provide a gradual graded system of response. 

 

Where Risk Assessments identify a need for a planned approach, Positive Management Plans (PMP) 

will be written in collaboration between the class teacher and the Leader of Achievement. They will 

be shared with all relevant team members and will be agreed with parents. 

 

Minimising the Need to Use Force 

At Malmesbury Park Primary School we constantly strive to create a calm environment. In addition to 

this pupils who present with emotional and behavioural difficulties are assigned a Key Worker who will 

work in partnership with the class teacher; Leader for Achievement; Deputy Head Teacher and Head 

Teacher to support appropriate targets. 

 

Pupils who may have Special Educational Needs that may result in increased anxiety levels and 

therefore an increase in the likelihood of challenging behaviour may have an individualised programme 

to help them manage this. 

 

The school ethos values and behaviour policy further promotes independence and responsibility and 

reinforces the language of personal choice, through this pupils are given maximum opportunity for 

personal growth and emotional wellbeing. All staff understand the need to defuse situations before 

behaviour becomes challenging and the need to de-escalate situations should they arise. Reasonable 

force will only be used when the risks in doing so are outweighed by the risks of not using 

force. 

 

The promotion of positive behaviour will be supported through:  

 Creation of Positive Management Plans 

 The deployment of appropriate staffing 

 The deployment of appropriately trained staff 

 Avoidance of known triggers of challenging behaviour 

 Opportunities for success 

Physical Intervention: 

Planned Physical Intervention 

When Positive Management strategies are employed they will be carried out in accordance with an 

Individual Positive Management Plan and Risk Assessments (see above.) The plan will cover most 

interventions and possible scenarios will be identified and planned for. These interventions may 

include Team Teach Techniques. 

 

Emergency Physical Intervention 

It may be that a situation may occur that was not foreseen or is uncharacteristic of the pupil. 

Members of staff retain their duty of care to their pupils and any response, even in an emergency, 

must be proportionate to the circumstances. Staff should use the minimum of force to prevent injury 

and maintain safety. Following any such incident, a Risk Assessment will be devised to support 

effective responses to any situations which may occur in the future. 
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Recovery 

Following any incident of physical intervention staff it is understood that a child may need a period 

for calming down. During this time they may be offered the opportunity to take part in a calming 

activity; take some time in a quiet distraction free area; spend time with a trusted member of staff 

to debrief or return to the activity as quickly as possible. 

 

Injury to the child 

Whilst physical techniques are intended to reduce risk, there is always the risk when two or more 

people engage to use force to protect release or restrain. Team teach techniques seek to avoid injury 

to the child but it is possible that accidental bruising or scratching may occur, these are a 

regrettable and infrequent side effect of ensuring that a child remains safe. Any such injury will be 

reported using the Bound Book. Any injuries to pupils as a result of restraint will be reported to the 

Headteacher/ Deputy headteacher and parents/carers. 

 

Authorised Staff 

ALL members of staff have a duty of care towards the pupils in our school and it is expected that 

they will act responsibly to support a child in times of crisis.  

 

Supply staff must ensure they are familiar with the schools policy. 

 

Authorisation is not given to volunteers, students on placement, visitors or parents as they will not 

have control of the pupils who may present with the challenging behaviour, but will be under 

supervision while on the school premises. 

 

Health and Safety of Staff 

Under the Health and Safety Work Act employees have a responsibility to report any circumstances 

which give rise to an increased risk to their Health and Safety. Staff who have , acquire, permanently 

or temporarily, any medical condition that may impact upon their ability to carry out plans have a duty 

to report these to the Headteacher or Deputy Headteacher immediately, as there may be an impact 

on their own safety and that of colleagues and/or pupils. Through the provision of Team Teach, the 

risk of harm towards staff is reduced but it is possible for some injury to be received. All 

occurrences should be recorded on the Accident Form. 

 

Staff Training 

No member of staff will be expected to use Team Teach physical intervention techniques without 

appropriate training. The Headteacher/Deputy Headteacher maintains the list of trained staff and 

the list will be reviewed on an annual basis. For those members of staff not completing Team Teach 

training guidance will be given via induction and ongoing staff development and training. Where staff 

are unable to physically intervene they are expected to support with de-escalation strategies. 

 

Staff Support Following Incidents  

Any member of staff involved in or witnessing a serious incident involving the use of a physical hold 

may require additional support following the incident. Staff should ensure that they are fully 

recovered before resuming their duties and colleagues are encouraged to seek and offer support 

where it is deemed necessary.  
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Where staff have been involved in an incident involving reasonable force, they should have access to 

support; this will be made available through the Headteacher or Deputy  Headteacher and a 

Malmesbury Park School debrief procedure will be utilised. 

 

Recording and Monitoring of Incidents 

Where physical restraint has been used a record of the incident will be kept. This will be in the form 

of the STAR report (detailing how the incident started and actions taken ) and completion of the 

Bound Book (detailing the physical intervention used, type and duration of holds.) Appropriate 

documentation will be completed as soon as possible and prior to the member of staff leaving the 

school premises for the day. Records will be initially passed to the Deputy headteacher who will pass 

onto the Headteacher. The STAR report will be placed on the individual child’s file as part of their 

educational record. The bound book will be retained by the Deputy Headteacher. 

 

Monitoring of incidents will take place on a regular basis (at least termly) the results will inform 

planning to meet the individual and school needs. The Headteacher will present an annual summary of 

the incidents that have involved the use of force to the Governing Body. 

The Headteacher will ensure that each incident is reviewed and investigated further as required. If 

further action is required in relation  to a member of staff or a pupil, this will be pursued through 

the appropriate procedure. 

 

Whistle Blowing 

Whilst the training in TEAM TEACH encourages the use of Help Protocols and reflective practices, it 

is acknowledged that under some circumstances physical intervention can be misapplied. Staff are 

reminded that part of their duty of care to pupils includes the requirement to report any such 

matters which cause concern relating to pupil management and welfare. Any such concerns should be 

raised with the Headteacher, Deputy or Assistant Headteacher or with the Chair of Governors in 

order to allow concerns to be addressed and practice improved. 

 

Complaints 

The availability of a clear policy about reasonable force and early involvement of parents should 

reduce the likelihood of complaints but may not eliminate them. Where the nature of the complaint 

made by a pupil parent or other person in relation to the use of physical hold within school indicates 

an allegation of mishandling by a member of staff, the school’s complaints policy will be followed. 

 

Policy Disclaimer 

All physical intervention carries a risk and rare or extreme situations that some discomfort / injury 

may occur whilst keeping students safe, it should not immediately be regarded as a sign of 

malpractice by the member(s) of staff involved. 

 

Useful links to other policies: 

 Behaviour management 

 Safeguarding 

 

Review of Policy 

This policy will be reviewed every two years.  

 


