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Introduction 

A Three-Stage approach 

Our approach to meeting the needs of Pupil Premium children at Malmesbury Park looks to use the 

funding in the most efficient way. Over the years our Pupil Premium response has grown and 

developed.  We have taken on board much research-based evidence (for example, from the Sutton 

toolkit) and integrated what we do into a whole school ‘Pupil Premium Friendly’ practice. 

 

We believe that the best foundation for closing the gap is to begin with ensuring the whole-school 

ethos promotes a caring, settled learning environment. Building on this, we use research-based 

evidence to build excellent classroom practice across the school. Practice that we are constantly 

evaluating and revising in the light of what is working well, and what could work even better. Finally, 

into this quality first teaching, we incorporate a programme of specific, monitored interventions. 

Interventions that both enhance and extend the excellent class provision that the children are 

already getting. 

 

So first off, this report begins with the broadest vision for the whole school - the ethos we celebrate 

for learning and behaviour. We have enhanced these and so now they have become embedded as 

part of the fabric of the school. Next we look at in-class structures and strategies. Many of these are 

from the Sutton trust toolkit, and represent an enhancement in learning and excellent value for 

money. Finally, we focus specifically on the interventions offered to each child. 

 

Pupil Premium Cost Breakdown 

 

Additional Teacher EYFS and Y1 £33,516 

Additional Teacher Y2 £19,819 

Additional Teacher Y3 £33,683 

Additional Teacher Y4 £30,515 

Additional Teacher Y5 £25,037 

Additional Teacher Y6 £34,125 

Reading Recovery Teacher Y1 £6,076 

Accelerated Reading Programme £3,155 

Accelerated maths Programme £3,263 

One Key Worker £22,533 

  

Total £211,722 

Pupil Premium Total grant 2014-15 - £210,600 

  

Pupil Premium Activities - paid for by school budget. 

Additional Sports (Planet Sport) £2574 

French Club Y6&Y5 £2340 

 

 

  



Stage 1: Whole school ethos 

An ethos to keep the school in harmony 

 

We know that before any learning can begin, a calm and positive environment must be ensured. We 

also know that those children from disadvantaged backgrounds feel the absence of any such an 

environment acutely. Therefore, we lay the foundations of our whole school ethos and practice with 

our Pupil Premium children in mind. We also know that this positive, productive environment is the 

fastest way to enhancing the Wave 1 Teaching that the children receive, ensuring that it really is 

Quality First Teaching.  

 

Strategies 

 Solid whole school ethos and learning values embedded throughout the school. 

 Settled learning environment through whole-school behaviour policy. 

 Pupil Premium children highlighted and behaviour tracked through our school behaviour 

system and weekly vulnerable children’s meeting. 

 PSHE, Anti-bullying, E-Safety and emotional literacy sessions. 

 ELF Key Workers, working specifically with those children who need it and also supporting 

across the school; certain Pupil Premium and LAC children targeted for emotional support. 

 

Pupil Premium funded streams 

We use some of our Pupil Premium grant to specifically engage with Pupil Premium children to 

enhance these strategies. The input these children get is not separate from, but integrated into, our 

whole school strategies. 

 Additional teachers used to provide PPA cover in a settled, known way for all children 

 ELF staff, providing in-class support, lunch clubs, key adult support (including LAC) 

 

Impact 

The combination of these strategies, including offering more support to our most vulnerable 

children, and constantly improving our behaviour systems has led to almost a 50% drop in HUB 

(helping unacceptable behaviour) incidents across the school since this time last year (109 as 

opposed to 220). This figure of approximately 3 children per day means that our more serious 

behaviours (disruption of a class, hurting another child etc.) are only ever displayed by 0.5% of our 

children. Our embedded school ethos, programme of PSHE and targeted emotional interventions 

from our ELF staff mean that children can build upon this settled environment, knowing how to 

respect each other and how to stay safe. This also gives an excellent foundation for our Quality First 

Teaching. 

 

 

  



Stage 2: In-Class Learning strategies: 

Excellent strategies from the Sutton trust that enhance learning and make our interventions very 

meaningful. 

 

We knew that once we had embedded a foundation of excellent ethos and behaviour, we had to 

build a structure of robust learning strategies. Knowing that a range of strategies are needed to 

meet children’s differing individual needs, we looked at how we could use the funding in the most 

appropriate way. Although the targets of these strategies have been Pupil Premium children, many 

of these strategies have been implemented as a whole school approach, impacting all pupils. With 

many at no cost to the pupil premium grant, they are a fantastic way to add value to the pupil 

premium budget, allowing money to be freed up to cover staff who can dedicate time to work 

specifically with Pupil Premium children. 

 

Strategies 

 Collaborative learning - part of our core learning values, and integral to many of our 

integrated projects. 

 Thinking - another core value, with children taught to use thinking skills throughout their 

work. 

 Early years intervention – We intervene early, with Reading Recovery and academic 

interventions starting from as early as Reception class 

 Feedback and marking – We have a new marking policy in development, under the 

supervision of the Deputy Head Teacher. Already in place is our Quality Marking strategy 

that we use in writing. The Deputy HT and the KS2 Phase Leader also join Y6 for a Pupil 

Premium focused one-to-one conferencing programme. Deputy HT joins Y2 weekly for one-

to-one conferencing programme.  

 Phonics – programme embedded from Reception class, interventions from Reception 

 

Pupil Premium funded streams 

 Phonics interventions teacher 

 Reading recovery teacher 

 

Impact 

We have decided to begin a programme of Phonics and academic intervention (including Reading 

Recovery) early in MPPS, to begin to close the gap from a young age. The development of the 

Quality Marking strategy across the school means that writing levels are improving as children get 

more dedicated feedback from their teachers about what they are to do to improve their learning. 

This is enhanced by the conferencing work that the Deputy Head and KS2 Phase Leader undertake in 

Year 6 each week.  

 

 

 

 

  



Stage 3: Specific teaching and Interventions 

Additional teachers providing and interventions programme, with a specific focus on Y6 

 

As a whole school we have worked hard to consistently raise the quality of teaching to good or 

outstanding. This will ensure that all children are getting the best deal in the classroom every single 

day. To complement and extend this excellent practice, each year base has an additional 

interventions teacher to specifically intervene in order to close the gap in both progress and 

attainment, across the school. The process of interventions is as follows: 

 

 Half-termly pupil progress meeting with each year base, with a specific focus on pupil 

premium children. 

 SLT uses assessment data to discuss with the year leader who needs specifically targeted 

interventions, both to boost progress, and to close the attainment gap across the school. 

 Once needs are identified, the intervention support is decided and implemented. This is 

using the interventions teacher, teaching assistants, and other strategies (such as 

accelerated maths).  

 The year leader and additional teacher maintain a constant check of the efficacy of each 

intervention. These are monitored every half term by SLT, in our Pupil Progress meeting, 

where the cycle begins again. 

 

 

Targeting Y6 specifically 

“Yet we know that the transition to secondary school is a key point in a child’s education. We know 

that pupils who start secondary school working below L4 in English and mathematics often struggle 

to access the curriculum. We know that they typically do not make as much progress as their peers. 

And we know that the more disadvantaged pupils are in this group” HM Chief Inspector, The Pupil 

Premium OFSTED report, 2013.  

 

Following this advice, plus our own relentless desire to improve standards at the end of the key 

stage, we input extra energy into Year 6. As already stated, the Phase Leader and Deputy Head work 

with Y6 on writing. The Phase Leader also takes an intervention group, and the Additional Teacher 

works a longer week on a very efficient programme on interventions (decided and monitored as 

above). 

 

 

 


